
THE JOURNEY FROM TECHNICAL 
EXPERT TO LEADER
Do you or your organisation’s would-be leaders 
want to turn their focus from micro management 
into an opportunity to empower and energise? Do 
you want to step into a new managerial role with
a confidence that inspires those around you? Would 
your organisation benefit from a new leadership 
culture that forges a path to sustained and 
collaborative performance?

New leaders can often fall into the habit of 
focussing on the delivery of tasks themselves, 
rather than adapting their approach to deliver 
tasks through their teams. Performance Coaching 
International believes in building on the existing 
skills of individuals stepping into management 
roles to make them more effective leaders. 

Developing the behavioural aspects of leadership 
fosters trust; trust between teams and their 
leaders, and trust in leaders themselves to make 
bold decisions with successful outcomes. Helping 
to boost leaders’ confidence is essential if they are 
to develop a style of leadership that can empower, 
coach, develop and influence others to enhance 
performance. 



- Understand the difference between
leading and managing and when to do both

- Know the keys to effective priority 
management, including when to delegate
and when to empower

- Adapt their leadership style to meet the 
needs of differing individuals and situations

- Lead others for effective collaboration in
a digital age

- Practice new techniques for effectively 
influencing individuals for improved 
performance

-  Manage performance and have
courageous conversations 

- Display a self-awareness and drive 
accountability 

- Build trust between colleagues, other 
managers and key stakeholders 

- Display resilience and an eagerness
to embrace change

- Plan for sustainable success

I want it! What now?
Let’s start with an open conversation that will lead your team and your
organisation to more sustainable high performance. Contact us today: 
Tel: 01708 510345
Email: info@performancecoachinginternational.com

By working closely with those transitioning into 
leadership, we can identify fears and tackle them 
head-on. Performance Coaching International 
aims to inspire confidence and composure which 
is the best way to build momentum that 
encourages trust, self-motivation and 
high-performance in others.

By the end of our blended and interactive training
programme, participants will be able to: 


