
Better decision-making saves time, reduces costs, 
increases profitability and maximises shareholder 
returns. Performance Coaching International’s 
coaching approach focuses on reaping such 
rewards by delivering a blended programme that 
meets the exact needs of your organisation and its 
leaders

We aim to:
- Inspire the confidence and resilience needed to 
make decisions that effect the wider organisation
- Provide innovative strategies that handle 
dilemmas dividing organisational values and profit
- Teach how to make strategic decisions in times of 
cultural change while enhancing performance and 
upholding values
- Offer proven, balanced methods of 
decision-making that align customer experience 
and regulation compliance with profit and 
performance
- Teach a self-awareness of individual 
decision-making habits to prevent future errors 
and create long-lasting behavioural change
- Help leaders fully utilise the knowledge needed to 
assist the decision-making of others and thus the 
effectiveness of the organisation as a whole

THE RIGHT CHOICES FOR THE
RIGHT OUTCOMES
Poor decision-making costs the global economy 
£50billion each year. With that in mind, can your 
business really afford not to make decisions quickly 
and effectively to maximise benefits to your business? 
Can your leaders and managers afford not to make 
the most creative and strategic decisions possible to 
push your organisation to the front of the pack?

 

STRATEGIC
DECISION MAKING



I want it! What now?
Let’s start with an open conversation that will lead your team and your
organisation to more sustainable high performance. Contact us today: 
Tel: 01708 510345
Email: info@performancecoachinginternational.com

Our unique programme draws on the 
experience of senior executives in many of the 
world’s most successful businesses. We combine 
a range of disciplines garnered from fields of 
research such as neuroscience, business 
leadership and international change. Our 
coaches are experts in the field of strategic 
business decision-making, ensuring that our 
course provides a credible foundation from 
which your organisation can improve.

An executive makes an average of 2,000 
decisions a day, 50 to 100 of which are strategic 
and impact careers, performance and, 
ultimately, success. Performance Coaching 
International is ready to offer your 
decision-makers the support and guidance
they need to get it right every time.

We work closely with your organisation’s decision-makers to gauge their ability and confidence. This 
allows us to tailor our approach to best benefit each individual, developing personal skills that alter 

habits and enable sustainable improvement. Our programme covers the four types of decision-making 
to improve performance throughout your organisation:

1. MAKING STRATEGIC
DECISIONS

2. MAKING 
ORGANISATIONAL AND 

OPERATIONAL DECISIONS

3. MAKING DECISIONS
AS A TEAM

4. MAKING DECISIONS
AS AN INDIVIDUAL


