
Performance Coaching International 
believes in businesses harnessing 
uncertainty as a catalyst for change.
With thorough planning, positive 
thinking and focused prioritisation,
the creation of your organisation’s
new ordinary can be extraordinary. 

We can assist your company in its recovery by:
- Exploring ways of motivating weary, unsettled 
staff to harness a strengthened collective effort
- Mobilising disconnected and fragmented
teams with forward-thinking plans
- Retaining what your organisation changed
for the better during lockdown
- Refreshing your top line with new products
and services
- Protecting your bottom line by simplifying 
processes that hinder a return to profitable growth
- Building sustainability for the future by
identifying new strengths and opportunities

#LetsResetNormal

Navigating
RECOVERY

We will work alongside your organisation 
before and during its return to the workplace 
via whichever medium is most appropriate. 
Discussions taking place either on-site or 
virtually will be used to establish your business’ 
circumstances, your people’s mindsets and 
which areas to focus on
reviving first.

By gathering ideas and observations raised
in lockdown, we aim to inspire your leaders
to work towards a new normal. A full recovery 
can only be achieved when teams feel enthused 
by their leaders’ confidence in bouncing back, 
and clear on the direction
they can take.

HELPING YOU FIND A NEW NORMAL
The social and economic impacts of the COVID-19 
pandemic have stripped routine from our lives and
left us uncertain of when or how we will return to a 
normal working life. This uncertainty will present 
many businesses with new threats and risks, but the 
ones that will step forward most successfully will be 
those that see and maximise the potential and 
opportunities in that ‘new normal’. 



NAVIGATING UNCERTAINTY 
THE LEADERSHIP CHALLENGE
- How to navigate uncertainty - The six leadership characteristics 
- Lessons learned as we step through the door of recovery
- Retaining what your organisation changed for the better 
during lockdown 

PLANNING AND STEPPING FORWARD
INTO THE NEW NORMAL
- Protecting your bottom line by simplifying processes
that hinder profitable growth
- Mobilising a team and business that have been fragmented 
and disconnected by putting forward-thinking plans in place 
- Refreshing your top line with new products and services

THE CRITICAL PRIORITIES
AND DECISIONS
- The decision making process and making
courageous decisions
- The three critical priorities for the next 6 months 
- Accountability: A personal choice

MINDSET, PRODUCTIVITY
AND CONFIDENCE
- Exploring ways of motivating weary, unsettled staff to
harness a strengthened collective effort
- On Purpose: Aligning the 4 levels of purpose and its
amplifying effect
- Productivity power: Time, talent and energy

VIRTUAL CLASSROOMS 
LOOKING AT THE NEXT 6 MONTHS

THINKING AS A FUTURIST
THE CUSTOMER STRATEGY
- Building sustainability for the future by identifying new strengths and opportunities
- Creativity: Harnessing the collective intelligence
- Trends Innovation: The changing expectations 

VIRTUAL CLASSROOMS 
LOOKING AT THE NEXT 18 MONTHS

1st 
Jan

I want it! What now?
Let’s start with an open conversation that will lead your team and your
organisation to more sustainable high performance. Contact us today: 
Tel: 01708 510345
Email: info@performancecoachinginternational.com

A combination of consultations, comprehensive 
business planning and advice on supporting your 
teams will provide your organisation with the 
guidance required to recover.

Businesses and people look forward with anxiety 
in these unprecedented times, and with good 
reason. But with a collective effort that puts the 
loneliness of lockdown behind us, Performance 
Coaching International will support your 
organisation and its teams towards a bright
and sustainable future.


