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How good are your leaders
C when it comes to crucial

judgements?

Do they consider all angles?

u n Co n S C i o u S Take account of all the facts?

B I A S Do they treat those facts
objectively when it matters most?
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think. Emotions and intuition drive most
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decisions before the slower, more conscious
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In short us humans are not so rational as we ’1,11)
r?’ industry

(Dr Mike Waters)
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67%
of the British public
admits to feeling
UNCOMFORTABLE
talking to
DISABLED PEOPLE

(Employers' Network for Equality & Inclusion)

Based on latest research this programme is thinking in work and everyday life. The focus
designed around the tried-and-tested is on providing them with the mindset and
REQUIRE process. We raise awareness of tools they need to counter the effects of
leaders' susceptibility to bias and show unwanted bias, as individuals, as part of a
them when and when not to rely on fast team or across the organisation.

| want it!



